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A. INTRODUCTION 


In arriving at the budget recommendations for Fiscal Year 1982-83, the 
Division of Automated Data Processing reviewed the budget requests of 
all the State agencies and institutions and determined the resources 
required to maintain the existing levels of support and meet the in- 
creased costs due to inflation and increases in workload. 


In addition to these on-going requirements the Division of ADP has 
identified certain new items, which have been prioritized below. 
These are necessary to continue the progress previously made in the 
implementation of the State's ADP Master Plan, and to improve data 
processing services. 


As a prerequisite for the Governor's budget review conducted in the 
September-October time frame, the Division of ADP requested a special 
itemized input from each agency to identify needed ADP requirements. 


A review of the items was conducted by the Division of ADP and a cate- 
gorized listing was prepared. The listing was recompiled after the 
Governor's review of agency budget requests and currently the listing 
contains only those items remaining in the formal agency budget sub- 
mission. 
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Department of Administration - General Government Computer Center 


These items are essential to the maintenance of current services for 
which the GGCC is responsible, including normal growth in user 
agencies' computing needs and maintenance of reasonable service 
levels. 


Computer upgrade. Amount derived from estimated 
cost of AP, gross price $1,788,500, Ist year 
$178,850 down and $336,150 Ist payment. $ 515,000 


Mod 3033U for attached processor. Gross price 
$251,200 (Ist year $25,120 down and $47,180 


Ist payment) 72,300 
Attached Processor maintenance 1,632 
Memory 120,000 
Disk Storage 107,256 
3705 Controller 72,000 
Site preparation (See Capitol Construction Request 155,000 


$1,043,188 
Department of Local Affairs 
Disk storage necessary to maintain systems growth 
Cost $ 35,184 
Department of Revenue 


Disk storage to support the normal growth and 


development of new applications $ 175,186 
The implementation of an automated accounts recei- 
vable system. (6 FTE) $ 214,824 
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Department of Labor and Employment 


State Compensation Insurance Fund acquisition of 
online terminals in branch offices (Grand 
Junction, Pueblo, Greeley and Denver) to provide 
services to employers and claimants located there- 
by, and enhancement of daily claims applications 
to improve the level of services. 


Capital Outlay: 


6 Video terminals $ -- 135200 
3 Controllers 15,000 
3 Modems 12,600 
3 Printers (60 CPS) 9,000 
5 Video Terminals (Metro) : 11,000 

TOTAL $ 60,800 


Department of Health 


One additional data entry operator is needed to catch 
up and maintain current status for vital records and 
statistics data capture (births, deaths, divorces, 
marriages, adoptions). Current staff is 3 and 
current annual data entry requirement is 60,000,000 
characters which requires 5 FTE. Data entry re- 
quirements continues to expand with Colorado's 
population increases. 


Cost of data entry operators $ 13,000 


Department of Administration (Division of Accounts and Controls) 


Two additional Programmer/Analysts FTE to improve the 
data processing flow of the Central Accounting System. 
Specifically to: (For an 18 month period only) 

1) Reprogram Edit and Update Programs, 

2) System documentation and Control Concept, 

3) Dual fiscal year processing and transfer of control. 


Cost of 2 FTE $ 60,454 
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Department of Labor and Employment 


State Compensation Insurance Fund Development 

of new "Premium Billing System", to collect more 
premium in as timely manner; and enhancement of 
daily claims application to improve manual pro- 
cessing procedures, reduce medical costs, and 
number of checks written. 


Personal Services: 


2.0 FTE properly utilized as Analysts/Pro- 

grammers as the planned new development and 

enhancements dictate, is recommended in lieu 

of 1.0 FTE Systems Analyst and 2.0 FTE 

Programmers requested. $ 38,472 


One 8450 Dual Disk Drive. This unit is required 
due to expansion of the data base and trans- 
ferring existing tape files to disk. 


Cost of 1 8450 Disk Drive $enhlT.784 
(per yr. for 5 yrs.) 


Upgrade the Data 100 data entry system to 
current release of operating system. The 
current software is no longer supported by 
the vendor. 


Cost of equipment and software $ 31,654 
Department of Agriculture 


1 Programmer Analyst to plan, design and 
develop data processing applications to support 
the Department of Agriculture. The Department 
does not currently have the staff with the 
necessary expertise to perform these functions. 


Cost of Programmer/Analyst $ 20,000 
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Department of Law 


1 printer for micro alter and 5 CRT terminals for 


SIRS and increases in proprietary software. 


Cost 
Department of Treasury 
Printer 


Division of Labor 


Cost (Capital Outlay) 


$) 901 7.,829 


$ 2,000 


Request additional funding to support the instal- 
lation of a CRT terminal in the Division's Grand 
Junction office to facilitate processing of a 
burgeoning increase in workmen's compensation 
claims resulting from the rampant growth which is 


occurring on the Western Slope. 


Toims have been 


increasing at a rate of 9% per year and this trend 
is expected to increase further as a result of 


the energy development in western Colorado. 


The addition of a terminal will enable the Grand 
Junction office to enter and access data on-line con- 
cerning claim file creation, location, status and 
docketing and through a direct link to the Division's 
computer in Denver. Estimated cost breakdown is 


as follows: 
Monthly Annual 
1 410 Display Processor $ 140 $ 1,680 
1 Multi-line Remote Adapter 25 300 
1 Multi-line Comm. Processor 50 600 
2 24 LSI Modems 134 1,608 
1 Telpak to Gr. Junction 740 __ 8,880 
TOTAL $1,089 $13,068 
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Department of Health 


4 CRT terminals, 

1 Printer, 

1 Type A device adapter for IBM 3274 
controller (to allow connection of 
additional devices) 


Terminals to be used to substitute for the present 
method of updating birth certificate records and to 
access and print birth certificates for applicants. 
On-line system will require a 3350 disk which is 
included in budget request for the General Govern- 
ment Computer Center. The on-line system will 
improve response time for meeting the applicant's 
request for birth certificates. It also will 
improve the speed and accuracy of updating and 
correcting statistical records and providing the 
many required statistics and reports. 


Cost of terminals and printers $ 6,800 
Cost of adapter (C/0) 1,200 
TOTAL $ 8,000 


Department of Revenue 


Support the requests of user divisions for 
computer related hardware (i.e., terminals, 
printers, etc.) 


Cost $ 227,928 


Department of Revenue 


Establish the data communications function within 
the Technical Services Section to monitor and 
maintain the Department of Revenue's complex 


remote communications network (1.0 FTE) $ 80,200 
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Department of Institutions 


1 Computer Programmer "C" to support the new 
minicomputer satellite at Fort Logan. 


Cost for Computer Programmer "C" $ 20,544 


Department of Health 


Addition of one Management Analyst position to 

the Data Services Unit. Needed to give the 
department the capability to assess and define 
individual health program information needs 

Drior to the development of an integrated Health 
Information Data Base for the department. Environ- 
mental areas particularly need to determine 
information needs and how to meet them. 


Cost of one Management Analyst 1C $ 28,000 


Department of Health 


Word Processing Station - Grand Junction 


Communications Upgrade Word Processing equipment 
State Health Department. 


Word Processing station for regional office of 

the Department of Health at Grand Junction. State 
to include communications capability to existing 
word processing equipment in Department of Health. 
Provides word processing capability for Grand 
Junction office as well as means to speed communi- 
cation with the State Health Department. 


Cost of Word Processing Station $ 135500 
Cost of communications upgrade 2,500 
TOTAL COST $ 16,000 
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C. HIGHER EDUCATION INTRODUCTION 


The Division of ADP has included a column (DADP-REC FY 81-82) in the 
budget format for comparative purposes to the estimated expenditure for 
the same period. The variations from the recommendation to the estimates 
are extreme in many cases. The Division has little, if any, explanation for 
these variations. We must assume that the agreement of understanding and 
the method of appropriations has created these conditions. 


In prior years line item expenditures. were reconciled through 
variance reports. With the flexibility appropriation of FY 81-82 institu- 
tions reported income and expenditure variances at the major appropriation 
level only. 


ADP was not separated and therefore, is not identifiable to a base 
number or decipherable as to variations of planned expense. In addition, the 
source of funding previously provided for the sub-category of ADP is no longer 
reported as such. Therefore, the Division is unable to report and recommend 
expenditures based on source of funding. 


Based on the recommendations submitted for FY 1981-82 every institu- 
tional estimated expenditure for the same period is equal to or higher than 
the recommendation. 


Therefore, the Division of ADP recommendations for FY 1982-83 are 
based on the estimated year expenditures in consideration of need. 
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